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Teri O’Brien Bio

Teri O'Brien is a Continuous Improvement Coach/Facilitator who is extremely
knowledgeable in Six-Sigma and several other continuous improvement process
techniques. Prior to joining the Strive team, she worked as a nonprofit Director
operating a Workforce Investment Act (WIA) contract and was a member of the local
WIB and WIA Youth Council.

Before to moving to Cincinnati, Teri was employed with the Arizona Governor’s Office
of Efficiency Review, AZ State Board of Education, and served on the AZ Governor’s
Council on Workforce Policy. Teri has extensive experience in training, data analysis,
strategic planning, and facilitation, and holds a Master’s degree in Public
Administration. In addition, she is also currently working with several other foundations
and groups focused on community impact efforts related to workforce and educational
initiatives within the Greater Cincinnati Region.

Strive

Helping Communities Build their Unique Civic Infrastructure to Promote What
Works for Kids:

Strive has designed a strategic assistance framework that helps communities build on
opportunities, solve issues and overcome challenges and hurdles impacting the
systems of learning in their communities. Using an appreciative inquiry process to build
on the community’s individual strengths, the Strive approach is to act not as
consultants, but as partners with communities to expand or create cradle to career
education partnerships. Strive brings to the table experienced, hands-on, solution
oriented staff, armed with our framework, curriculum, tools, lessons learned, progress,
key challenges along with a healthy dose of commitment and a few battle scars to work
with communities.

The process for each community begins with an assessment of the community’s assets
across the Cradle to Career Civic Infrastructure, which is used to determine where the
community is in building its partnership and map out where it needs to go. A
customized strategic assistance plan is developed in collaboration with the community
and strategic assistance is delivered based upon an individual community’s needs.
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Every child. Cradle to career.
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Cradle to Career Civic Infrastructure:
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Building upon lessons learned in five national demonstration sites, Strive has developed
a framework for building what is called the Cradle to Career Civic Infrastructure. The
Cradle to Career Civic Infrastructure is the organizational system that is formed within a
community to use existing resources to target the needs of every individual child so they
have the support they need to succeed along their learning journey.

There are four core pillars to the framework. Each pillar has three specific components
that are critical for building the civic infrastructure so it can lead to sustained
improvements in student outcomes.

The reason to establish civic infrastructure using this framework is simple. Most
importantly, it will result in student outcomes consistently trending in the right direction
over the long-term. Additionally, there are three core outcomes that signal the system is
changing:

o collaborative action is implemented to ensure existing and new resources
are focused on what gets results,

o time, talent, and treasure in a community is repurposed to focus on work
that does get results, and

o acommunity as a whole begins to take ownership for education results as
opposed to assuming it is the role of a few core institutions.



